Lower Passaic River RM 10.9
Dredging / Stabilization / Capping

Tue 10/1/13

iD WBS §Task Name Duration Start { Finish % Predecessors Resource Names 17,'13 Apr 14, '133May 12 'léjun 9,'13 {Jul7,'13 ]Aug4 '13 iSep 1,'13 |Sep 29, '13|Oct 27, '13i Nov 24, '13§Dec 22, '13;)
5] | | Complete siwisiTimlr[tisiwis[timMiFiTlIsiwis|{tiMirFiT] siwlisiTIml Fli
1 1 ‘Project Schedule 233 days:ﬁ Fria/5/13 Mon 1/13/14 48%:
2 W11 Preparation and installation 103 aay; Frih/ﬁ/i.‘ii © satep/z 0%
3 Preparation and installation 40 d‘ay'sz CFia/5/13 Wed 5/22/13: 100% oSS
4 Limited Authorization letter | Fri 4/5/‘1‘3:' Fri 4/5/13? 100% o 4/5
5 Approved Limit Authol | Thuafiys The 4/t o ioouuf' S o4/
6 0days Mon'sjz‘o/iaz “Mon 5/20/‘132 ioo%‘f; © 5/20
7 Notice to Proceed Odays Wed5/23/13  Wed 5/22/13% 100% or5/22
8 Document Preparation 57.5 daysg Tue 5/7/132 Fri 7/12/13’ 100%.
13 " Critical Mile Stones """'1“0'1"aa‘y; ”"Mon'ajs/iwéi""""""s;t"s/én . 1'06%; """
14 Installation of Project Team 7&ays? Wed 5/22/13 Thu 5/30/135 100%7 ﬁ
15 Mobilization MileStone 0 daysi Thu5/30/13  Thu 5/30/13;; 100% 7FS+7 days % 5/30
16 o odéys:" sat8/3/13 sat8/3/13  100%86FS+1day /3
17 Purchase, Delivery, Installation 101days  Mon4/8/13 Frig/2/13  100% —ﬁ
25 Permitting 59days  Fri 4/19/13:! Thu 5/27/13; 100%
35 Wiy 114 Silt Curtain installation 2 days; Thug/1/13 Fri 8/2/13; 100%865F-4 days b §
36 "Pre Construction Safety Meeting and 0 daysé Tue7/30/13  Tue 7/50/‘13:* 100%;1235Fs days ol T/30
coordination meeting ; i i i
37 " Pre Dredge Survey Notification ) Tué?/i/isi 100%385F-7 days  E—
38 Pre Dredge Survey i7/1 100%165F-3days wl\«
39 12 Dredge Mobilization 67‘day‘s£ Wed 5/15/13? Wed 7/31/13i 99%:
' * Commitment to dredge and supporting ‘ odéysé ‘Weds/is/iz Weds/is/is 0% o 5/15
eqt and operators i i i ;
i
41 \/% ‘Trkar‘}sbo‘rt Bafge Pre‘pkératio‘r‘x ) ) 1day Tué ‘6/11/1‘32 Wed ‘6/‘12/1‘3E ”1700%}
2 iy ';'1.2;3 'Dregde Barge Delivery 3days sat 6/15/13i 7 Wed s/ié/isé” ioo%%zii;s;s'}isys T
3 By :1.2.4 " Dredge Unit Assembly 9 déys; Mon 6/17/13: Wed 6/26/13  100%4255+1 day
e ‘:1.2.5 Dredge Barge/System Testing ‘3days Mon7/22/13  Wed 7/24/13 100% 43F5+1 day.
45 vy 51.2.6 ‘Dredge Unit Mobilization to site T2 day; Tue7/30/13  Wed ’7/31'/132 100% 165F 44FS+1

day,86FS-1 day
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Lower Passaic River RM 10.9

Dredging / Stabilization / Capping

Tue 10/1/13

iD WBS {Task Name Duration Start { Finish % Predecessors {Resource Names 17,'13 Apr 14, '13§May 12 ‘1§Jun9 '13 Jul 7,'13 {Aug4,'13 iSep 1,'13 [Sep 29,'13/Oct 27,'13i Nov 24, '13§Dec 22,'13]
o 1 | | | ‘Complete | siwisiTimlFltisiwis|tTiMiFiTlIsiwisItiMiFiT]siwisiTIm]|F]|
46 13 Dredging / Transportation 6ldays  Sat8/3/13 sat10/12/13  70% ‘ i
47 Ry ”‘i'.s'.i " Dredging works S4days  Sat8/3/13  Fril0/4/13  75%3835,1645
48 By 132 ‘Sediment transportation 54 dayéi Mon 8/5/1’3: © sat 10/5/13§ ‘ 7S%h7ss+2 days,87
49 Ey 133 Fri io/4/13é Fri 10/4/13§ ‘o%f47 4
4 st Dredge No Wed 9/25/13  Wed 9/25/13 ”'o%f51s‘s'-"7 days

Post Dredge Survey Zdéys: Thuioia/isé sat10/5/13 D%;47FF‘

‘Demob Dredging Spn;ead ) 3 déysz Mon"10/7/i3f Wed 10/9/i3§ ‘G%EAS,SI

Decontamination Drédgé Sypread‘ 3‘da‘ysé Thu 10/10/13: sat 10/12/13E O%;18F5+i dav,52‘

! SedlmentProcessmg 135 days ) Sat6/1/13 Tue 11/5/13 53% S
55 : Mobilization (Plant Modifications) 51 déyéi © Sat6/1/13 Tue 7/30/13. 100%; )
56 Iy 142 Offloading and Processing 52days  Wed 8/7/132 sat io/“s/13i 0%A855+1 day
57 loading for Transportation | 52days  Sat8/10/13  Wed 1"0/9‘/1“: 60%5ess+3days ‘
58 " Demobilization / Decontamination 24 days; Wed io/§/13§ Tue 11/5/13 “'o%':[serJrz days :
59 1Yy i1.5 Intermediate Close Out of dredging and 0 dayég Tue11/5/13  Tue 11'/5/13;: 0%58,53,51
sediment processing
60 16 ‘Capping Mobilization and Installation 28days  Fri9/f27/13 The"1o/29/13i e
61 | 161 " Notice to Proceed Capping ' o‘déysi Fri 9/27/13 Fri 9/27/13% 0%
62 & ' Capping Project Quality Plan T Risprns satioyzas owst ‘
63 &y 163 " Dredge Unit Modifica . Mon 10/14/ 0%47,53
64 I 164 Installation of Spreader Barge ‘21“days£ Tue10/1/13  Thu 10/24/13{ O%E61F5+3 days !
65 ¥ 165 * Capping Unit Transported to Site 2 d'ay'sg' Fri10/25/13  Sat10/26/13 0%3'64' """""" !
66 " Testing of Equipment and positioning 2 dé'\;st“l'\/lﬁén io/'z's'/is'g""' '”Tué”io/z'g/n; %65
67 Anchor Placement 1day Mon io/zé/la% Mon 10/28/13 %65 ]
68 " Capping Activitites 163 déyéz Tﬁe'5/1s/13§ sat 1/'4/145:‘ 0%
69 " Sand Placement and activated carbon | 20 day: f'"Tué'io/zs/xsf” Mon ii'/z'S/iaf" ””’0"0?67”” i
70 @& 172 Purchase Order AC Material 0days Tue 6/18/13 "‘Tue‘s/ls'/isé ‘o%ﬁ © 6/18
71 gf‘_}j :1.7.3 Geotexfile / Armour F;Ia‘ce“ment 17 days' Tue 11/26/1‘32 Sat‘l‘z/‘ld/lS% 0%69
72 74 © Habitat Placement Layer 8days Mon12/16/13  Fri12/27/13 000?71 g\mfx—ﬁ‘
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Lower Passaic River RM 10.9
Dredging / Stabilization / Capping

Tue 10/1/13

iD WBS Task Name Duration Start { Finish % Predecessors {Resource Names 17,'13Apr 14 '133 May 12 'lémn 9,'13 {Jul7,'13 ]Aug 4,'13 iSep 1,'13 |Sep 29, '13{Oct 27, '13i Nov 24, 'li Dec 22,'13)
a | I Complete | siwisiTimlrlrtisiwis|TiMiFiTlisiwisItiMIiFiT siwlisiTImlF]
73 4y 175 Notification Post Work Survey lday Tue12/17/13  Wed 12/18/13£ 0% 74SF-7 days
74 4 176 PostWorksurvey 3days Mon12/30/13  Sat1/4/14  0%71FS+2 days7SFF o & I
75 sty 177 4days  Sat12/28/13 ‘sat1/4/14. 0%72 B
76 18 Envir ing & 128days  Sat8/3/13 Fri 1/10/14, 0%
77 ater Column Monitoring during  l6ldays  Sat8/3/13  Fril/10/14  0%A7SS,7IFF+7 Y
execution ; i idays,24
78 1 182 siltCurtain in combination with dredge 161days  Sat8/3/13 Fri 1/10/14 0%47SS.71FF+7 T Y
and capping eqt 1 i 1 days
79 1 19 Demobilization and dismantling, and 7days  Mon1/6/14  Mon1/13/14 0% 5
i Project Close Out P : ; i |
80 By " Dismantling Silt Curtains and Buoys “2days  sat1/11/14  Mon1/13/14  0%77
L : R N e N . ] i |
81 E’E:g 1.9.2 Demob spread from site 3 days Mon 1/6/14 Wed 1/8/14 0% 72FS+4 days ‘§~
82 & 110 " Final Completion 0 dayéé Mon1/13/14  Mon 1/13/14 0%74,78,80,81 1
83
fExtefnal Circumstances ifhpacting pfojéct ) 2295 daYs; Fri 6/21/13‘ “Mon 10/14/13 67% §
Rowing Regatta 3days  Fri10/11/13  Mon 10/14/13. 0% 5]
Bridge Street Bridge Closure | 39days  Fri6/21/13  Mon7/29/13  100%

ion works

Bridge' Amtra p

Bridg‘e“ Street Bridge‘Re‘pair

Bridge Street Bridge Repair - no openings

“Wed 7/3 “Mon 8/5/

3days  Tue8/13/13  Thu8/15/13

" 16days  Sat831/13  Wed9/18/13

100%.
0%

0%:‘””” s o e

Project: Passaic River 10.9_revil_
Date: Tue 10/1/13

Baseline Milestone

RN
ST

Page 3

FOIA_07123_0002329_0003



